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GIAI QUAN TRI CONG TY

BQ TIEU CHi QUAN TRI CONG TY NAM 2020

Nhirng khia canh quan tri dwgce chia trgng

Chi tra co tirc diing han

T6 chic PHDCPD dung han

Tai ligu du thao cho PHPCP dugc cong bd day du. Biéu quyét va tham dy dai hoi
bang cong ngh¢ hién dai, cho phép thuc hién tir xa, an toan va bao mat

Chat luong bién ban dai hdi, dac biét ndi dung hoi dap gitra ) dong va lanh dao cong ty
Quyén c6 dong can dugc thuc thi vuot ngoai khudn kho cua ky DPHPCP thong qua céc
kénh héi dap, su kién, hoi nghi, hop bao..

Chat luong ndi dung théng tin cia bio céo trach nhiém xi hoi cia doanh

nghiép dugc ky vong khong chi 1a cac dé muc thong tin, ma con 1a cac chi tiét ndi dung

vé chinh sach va thuc hanh cu thé.

Thong tin vé thuc thi vai trd cia HDQT duoc dénh gia chi tiét qua cac bao céo, cac tai
li¢u cong bd md ta cu thé vé cac khia canh: trach nhiém va vai tro cia HDQT trong
hoach dinh, giam sat thyc thi chién luoc, quan tri phong ngira va ing pho véi rai ro, vai
trd dbi voi hé thdng bao cdo tai chinh ké toan, tuan thu phap ludt, minh bach va cong bd
thong tin. Cac ndi dung danh gia khong chi vé chinh sach va qui trinh duogc thiét 1ap ma
vé cac noi dung da thuc thi cu thé trong nam.

Doanh nghiép ban hanh B qui tac ung xu, dao duc

Doanh nghiép ban hanh Chinh sach bdo c4o sai pham

Co céu va thanh phﬁn HDBQT dam bao da dang, doc lap

Céc uy ban chuyén trach cia HDQT duoc thanh I1ap nhu Uy ban kiém toan, Uy ban bd
nhiém, Uy ban thu lao véi céc thanh vién ddc lap 1a chu tich céc uy ban

Xay dung bd phan Kiém toan ndi bo

B6 nhiém va ning cao nang luc nguoi phu trach QTCT

Nang cao nang luc HDQT vé QTCT thong qua dao tao, cap nhat lién tuc

Cac cam két va tu danh gia cua lanh dao DN vé thuc thi QTCT tbt thong qua tuan thu Bo

qui taic QTCT cua Viét Nam. .




LOI iCH CUA QTCT TOT
Quin tri tot gitp cai thién hiéu qua kinh doanh
Dit liéu phan tich cho thdy nhém DN c6 diém QTCT cao nhat ciing 1a nhém cé hiéu qua kinh

doanh t6t nhét trong 3 nhom, ROA dat 7.4% va ROE dat 14.3%. Két qua phén tich cho thay
co su tuong quan gitra chat lwong QTCT va hi¢u qua kinh doanh.

Piem QTCT va Hiéu qua kinh doanh
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QUAN TRI TOT VA HIEU QUA PAU TU TRONG CAC LINH VUC NGANH NGHE

P/B, Véon hod va Piém QTCT
(P9 16m béng tron 13 vén hoé céc cong ty trong nganh)
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Céc linh vuc nganh nghe co tlem nang tang gid co phleu 6 quan trl t6t ludn hap dan nha dau
tu. Cac linh vuc c6 gia co phiéu tét dong thoi c6 két qua danh gia QTCT t t6t trong nam 2020
bao gom céac linh vuc Hang tiéu dung, Dich vu, Tai chinh, Ngan hang, Y té.
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Hiéu qua kinh doanh di cing quan trj tot ludn 1a cac ¢ phiéu hap dan nha dau tu nhit. Cac
DN trong céc linh vuc Hang tiéu dung, Dich vy tién ich, Y t€, Dich vu tiéu dung, Cong nghlep
dugc cha y v6i ROA cao va diém quan tri cong ty thuoc nhém diém cao trong két qua danh
gia nam 2020.




PHAN BO PIEM QTCT CUA CAC DNNY VIET NAM

Phan b6 diém QTCT cho thdy mdt buic tranh tong quat vé tinh hinh dap tng cac chuan muc
cua bg tiéu chi QTCT Viét Nam (VCGS) nam 2020.

Phéin b6 diém Quan tri cong ty nam 2020
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Phan 16n DN dat diém trong khoang 40 -60 dlem trén thang dlem danh gia [0 - 110]. Co tong
cong 280 DN dat muic dlem tur 40 den 60 dlem chiém 70% tong s DN dugc danh gia. 59
DN dat trén 60 diém, chiém gan 15% tong s6 DN. B9 tiéu chi QTCT nam 2020 véi cac chudn
muc QTCT nang cao la mot thach thirc méi cho cac DN Viét Nam. Tuy nhién day 1a mét su
thut 10 tich cuc dé chudn bi cho mét budc tién vimg vang hon vé QTCT trong nhitng nam téi.
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CORPORATE GOVERNANCE AWARD

CORPORATE GOVERNANCE SCORECARD FOR YEAR 2020

Crucial corporate governance criteria
On-time dividend payment
Timely organizing the annual general meeting
Timely disclosure of all annual general meeting's resolusion documents. Application of
modern information technologies is evidenced so that shareholders can vote effectively,
or vote electronically, or vote online.
Disclosure of annual general meeting's minutes with important details including questions
by shareholders and the correspondent answers
Corporate practices to encourage shareholders to engage with the company beyond annual
general meeting
Disclosure of sustainability reports should not only in forms but also in substance with
informative details of policies and practices.
Roles and responsibilities of board of directors should be disclosed in details in corporate
governance reports and annual report on such aspects as: roles and responsibilities in
planning, monitoring strategies, risk management, accounting information system,
compliance, disclosure and transparency. Disclosure on these aspects not only is about
policies and processes but also about the actual practices being implemented in the year.
Disclosure of Corporate Codes of Conduct
Disclosure of Corporate Whistle Blowing Policy
Structure and composition of board of directors must ensure diversity and independence.
Key subcommittees of the board of directors are established such as Audit committee,
Nomination committee, Remuneration committee with independent directors chairing
the committees.
Internal audit being set up
Corporate Secretary responsible for corporate governance being nominated and trained
Enhancing qualification of board of directors in corporate governance through continuous
training and updates

Highest commitment and self-assessment of the corporate leaders in corporate governance
by applying the Code of Corporate Governance of Vietnam 5




BENEFITS OF GOOD CORPORATE GOVERNANCE

Good corporate governance and financial performance

Analysis shows that the group of companies with highest corporate governance scores has
highest financial performance with ROA of 7.4% and ROE of 14.3%. The result shows a
strong correlation between quality of corporate governance and corporate financial
performance.

Good corporate governance and stock prices
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believed that CG could be
a reliable criterion for the

quality of a portfolio.




GOOD CORPORATE GOVERNANCE AND
INVESTMENT PERFORMANCE IN INDUSTRIES

P/B, Market capitalization and Corporate governance
(Size of bubbles representing for market capitalization of companies in industries)
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Industries with potential growth and good governance are attractive to investors. The analysis
result of 2020 shows that Consumer Staples, Consumer Services, Finance, Banks, and
Healthcare are attractive industries with good market capitalization and price and good
corporate governance.

ROA, Market capitalization and Corporate governance
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Stocks with good financial performance and good governance are highly attractive to investors.
The results of 2020 show that companies in Consumer staples, Utilities, Healthcare, Consumer
services, Industrials are outstanding with high financial performance, market capitalization
and good governance.
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CORPORATE GOVERNANCE PERFORMANCE
OF LISTED COMPANIES IN VIETNAM

Corporate governance score shows the overall picture of compliance and practice of corporate
governance codes of Vietnam (Vietnam Corporate Governance Scorecard) in 2020.

Distribution of corporate governance score in 2020
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Most of the assessed companies achieve scores in 40-60 point range in the [0-110] score scale.
There are 280 companies, representing 70% of total assessment sample, achieving scores
from 40 to 60 points. There are 59 companies, representing 15% of total sample, achieving
scores above 60 points. The VCGS of 2020 with corporate governance criteria being stringently
strengthened above those from the two previous years is a challenge for Vietnamese companies.
However, this is a positive backward step for firms to self-prepare for a stronger move forward
in corporate governance in the coming years.

Overall corporate governance performance in 2020 The average corporate
governance score of the
printen e B whole assessed sample
oox %o in 2020 is 50.1 points,
or 46% of the maximum
achievable score. The
assessed companies
achieve an average score
of 59% in the compliance
criteria, and an average
score of 29.3% in the
best practice criteria.

*

Complisnce criena Best practice criterma Total OG score
Max=T70 Max=30
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